~ EQGAPING SHIRLEY WORLD

A NON-FICTION NARRATIVE MEMOIR
LOOKING AT LIFE AND LIVING IN
A MODERN AMERICAN PRISON

| Escaping Shirley World offers a glimpse into a typical medium |
security prison, the Massachusetts Correctional Institution at |
Shirley. In a series of essays, this heart wrenching work brings the

| reader behind the deadly razor wire and chain link fence that

| makes up one of these modern day behemoths.

| Essays such as “Verdicts End Unlikely Friendships: Prisoners

| Feel Ennui at Loss of Lawyers,” and “Happy Hour in Shirley |
World, begin the tour of MCI Shirley. “Drugs Challenge Shirley |
World,” and “The Misery of lliness Behind Bars,” introduce the

| reader to a dark unsettling part of the modem prison experience.

{ The author, Charles N. Diorio, has written numerous novels |
including Run Charlie Run and Breach of Security, and he

| proves again truth is stranger than fiction with his true-life account

‘ of life in MCI Shirley: ESCAPING SHIRLEY WORLD. |

Contact and Permissions:
Charles N. Diorlo
W103769

MGl Shirley, P.O. Box 1218
Shirley, Massachusetts 01464

( or visit www. PrisonsFoundation.org
and www.reaicostofprisons.org )
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WORDS OF PRAISE FOR THE LITERARY WORK OF
CHARLES N. DIORIO

“Charles, thanks for your terrific stories!
We loved them all
and think we 'll probably publish two of them
[they]were well written and thoughtful and we will pay you ...
PrisonWriters.com "
Publishers: Loen Kelley, CBS, CNN, PBS ete.
Michael Hiestand, U_SiA. Today

“Mpr. Diorio, we received your essay Black History Month:
A Year Round Effort in a Massachusetts Prison, and we will post it.

To me, the most interesting part is not the first almost four pages, but your
opinion and view about what is happening at Shirley and why Black
History Month is allowed and encouraged to happen...
thank you for submitting your essay.”

Real Cost of Prisons Project.org
Director: Ms. Lois Ahrens

.

Praise for the Novel Run Charlie Run:
“I'read your book in two days. You have a good style.
I'will talk to my agent in New York and see if he wants me to send
him a copy...”
Martin K. Leppo,
Law Firm of Leppo & Leppo

- Praise for the Novel Breach of Security:
“I have now heard back from the Board.
Their gehéral view of the text was very positive, and
they were particularly impressed by the authenticity of the work's
descriptions and dialogue and the vivid way it

opened up an otherwise little-known world.”
- Hayley Knight,
Sr. Editor Austin Macauley, Publishers

Charles Dlorio can be reached at:
MCI Shirley
+ P.0.Box 1218
Shirley, MA 014641218
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Introduction to
Part II

- Escaping Shirley World

Prison's despise scrutiny. Prison administrators are quick to ﬁatch

a breach of security with a narrative mitigating their actions. Recently,
I learned a very hard truth: Guards and administrators protect their |
jobs_from scrutiny. And what horrors the imagination is unable to craft

prigen serves up with a shrug.

. Like blizzardé which dumped record sﬁdw, a frosty indifference verging
-on official corruption has iced over MCI—ghérlqy;

A series of incidents help make ﬁp the. rough patﬁpwofk of life here.
Iately,lincidgnts ha?e grown purposely violent, ﬁurpdsely unsafe, and
purposely designed to make inmates feel disconnected from the institution
and world around them. |

Lately, I've come to féel;an_ennui, a trend which is contributing
to a breach of security. Besides nit pickin rule-enforcement, there has
been a saddén -indifference which sgems-to'cast a miserable poll over the

Readers will soon discover that Part II of Escaping Shirley World

rs

has-grown darker. Each essay is more urgent. And with each rememberance
there always seems to be something missing. Observations demand further
‘@xamination, only the pain of dredging up the truth is like pulling

stitches and exposing a wound.
Prison life delivers disapointment directly, and without pretense.

Ul i m9 édcape rrom urley world, L a£ Loo great a pr{ce.




Charles N. Diorio

Incidental to Shirley World

In the aftermath of crisis inmetes and officials scratch their heads wondering
how it all began. I have always observed about this facility, the left hand
doesn't know what the right hand is doing., Here in prison every action is
artificial, Everything is the result of forced association and institutional
mismanagement.

In MCI-Shirley, as in every prison on the planet, there is a practice
of removing convicts to the Hole called "lugging." Lugging is an arrest.
A time out. Inmates in violation of institutional rules are removed to solitary
confinement, Lugging inmates is a kind of re-setting the activity of the
institution. It keeps prisoners off kilter,

Lugging an inmate is standard operating proceedure here in MCI-Shirley
for practically every facility infraction, rule violation, and investigation
big and small. I have been lugged, for example, for bringing notes and the illicit
drug Suboxone into the Special Management Unit: after thirty days I was recycled
to A-1, this facilities Orientation Unit. It is here I met the subject of this
essay: inmate Jeffrey LaRocque.

Jeffrey's story will help me look at Shirley World in transition. An
evolution turning this prison camp from a community where convicts do time,
into a miserable mismanaged oppressive place where rules change daily and guards
qualify their hefty paychecks and secure civil service jobs on the backs of
confused convicts trying hard to do their time peacefully.

Nit picking rule enforcement, indifference to reqiests for cell
re-assignments, and an overall disregard for prison pedagogy offers little if

any consistency here in MCI-Shirley. Too many supervisors, too many jailors
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Charles N. Diorio

Incidental to Shirley World

exhausting an allready overburdened system and none of it bodes well for

the state of Corrections here in the Commonwealth,

Jeffrey LaRocque stumbled into my cell and into my narrow world by design;
he was transferred from MCI-Cedar Junction, a maximum security pile that is
formerly called Walpole State Prison. It remains this Commonwealth's inmate
reception center.

Charged with assault with a dangerous weapon, he tells me he was drunk
when things got out of hand‘with a woman, Of course his crime conjures up
immediate judgement: The image of a drunk abusive man comes to mind. Every crime
carries with it some prejudice. Instantly, all convicts are saddled by bias;
bias attaches to every criminal behind bars, But, dear reader, kindly suspend
your bias long enough to focus on events here in Shirley World.

Jeffrey dropped his property bag in my cell, and I saw instantly a man
confused and a bit worried about being thrown into a new prison. Forty-four years
old, he stands just five-foot-seven inches tall. He has a spring in his step;
he's lean and enjoys running and sports., His face carries the weight of his
conviction; a hang~dog quality that seems to silently say: "woe is me."

Unpacking his property, he removed some papers, a small picture, "Count
Your Blessings, Not Your Problems." He used a piece of tape to put his slogan
on the cell wall.

I guess it's every prisoners first instinct to make their cell their home.
I tried to explain A-1 is temporary, a temporary Orientation Unit. Still, he taped
his picture to the cell wall, A picture of a slogan his mother mailed, slogans

his mother hoped would help him through this prison experience.
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Charles N. Diorio

Incidental to Shirley World

Pacing the cell, Jeffrey could paint the walls with his feelings of

despair. "I shouldn't even be here," he said ad nauseum. I would look at him
from my bunk and say, "So, are you saying I should be here?"

Of course I understood his comments. It's common for men sent to prison to
question the wisdom of their conviction and sentence.

Cells in A-1 are filthy dilapidated holes which need a cleaning and paint,
Crowded with garbage and property, "This place is awful," is how Jeffrey summed
it up. His naive take on prison conditions was amusing.

Yes, prison cells are awful. they are toilets where two convicts sleep,
We talked about his "bad lawyer," "My lawyer sold me out," he said. Every prisoner
makes this comment from time to time. Those who don't say it, think it. It's
hard to idnore the hackneyed observation.

"I'm falling apart, turning gray, that's all I know." I would roll my
eyes. He is an inmate who will be released in a matter of months. He is complaining
to a convict who is sentenced to twenty-years. A death sentence to a man over fifry.
I tried to make him feel a bit better, but helping him made me realize just how
long twenty years is.,

Conversations in cells turn on regret, remorse, and sometimes even the
fleeting mention of changing ways. I watched Jeffrey make plans for his days
here in Shirley, plans for meals, and exercise. He was particularly interested
with jogging around the prison yard. He had hope, his is a short skid-bid; there's
plenty of hope when there is light at the end of the tunnel,

Prigoners forced to wait in A-1 unit will attend an orientation if they

are new to the facility. The recycled ones wait for a move to general population.,
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Charles N. Diorio

Incidental to Shirley World

The prison in the short year I've lived here has grown restless and

disfunctional. Inmates wait for a move to cell blocks which remain old and
dilapidated. Each cell block represents a neighborhood. Some neighborhoods are
rougher than others. I looked at first-timer Jeffrey LaRocque and saw a man
eagily influenced. Someone easily teken advantage of: I sav a victim,

"I'm trying to get to C.R.A.," Jeffrey said. He targeted the Corrections
Recovery Academy. His plan is a good one. C.R.A. is an in-house drug and
alcohol program which offers ten days good time to those who participate.

Each day brings new faces. More people means more uncertainty, A dissonant:
disconnect that makes this institution feel more like a homeless shelter than
a state prison.

There is little stability here in Shirley World. Inmates come and go. Some
are lugged and sent to solitary; others find their niche and do their time.
Meanvhile the revolving door is spinning swiftly.

Some evenings the rush to chow is carefully unmanageable., Incompetence
crowds the chow hall., Poor planning and a rush to move inmates along flood the
dining hall causing what may be generously described as a breach of security.
Tension could be served hot on one of the facilities plastic slotted trays.

Guards sensing the drama walk in pairs up and down aisles telling inmates to

find a seat.

Correctional facilities offer many flash points where inmates can gather
in enough numbers to cause a crisis, There's no more volitile area in a prison
than the dining hall, Lately, too many fights in the dining hall has shut down

the entire facility. Locking down inmates is becoming a common occurrance.
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Charles N. Diorio

Incidental to Shirley World

Violence has become a growing problem lately in MCI-Shirley.

A couple of weeks after Jeffrey moved from my cell to the C.K.A.

program, he met with a terrible tragedy: He was attacked and assaulted
by his cell-mate.

Tensions were rising between him and Arturo Zamora. Zamora recently
transferred from the maximum security Souza-Baranowski Correctional Facility.
He was moved because the classification scheme used by Corrections allows
those with higher points to be moved to medium security facilities like
MCI-Shirley.

Jeffrey found himself in a two-man cell i C.R.A., a day later a guard
moved Zamora in. A white-hispanic inmate, Arturo Zamora brings with him all
the baggage of a gang member who has served in a maximum security setting.
Instantly, Jeffrey LaRocque was being treated like a victim. It was only
a matter of time before Jeffrey would be confronted with the harsh reality of
prison life: Fight or flight, He could either stand his ground and fight, or
refuse his housing assignment and flee to A-1 where he would be recycled.

Shortly after Zamora moved into Jeffrey's cell, I was approached to type
letter to the administration about a cell change. From the beginning I realized
there would be a problem between these two inmates. I also would learn how
difficult it is to get a cell change. I would learn how one person who is
responsible for cell assignments is indifferent, or overwhelmed, or both; thus
allowing conflicts to fester and flare up between disgruntled inmates forced to
share a cell,

I would learn that just one individual holds the key to all cell movement

and that would be the assignment officer: Sergeant Jessica Schedin.
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Charles N, Diorio

Incidental to Shirley World

With my assistance, Jeffrey sent letters to Sgt. Schedin. He visited

staff access, and spoke with prison officials. He pestered the housing unit
officer. Nothing happened.

The facility was well aware he and his celly were on a dangerous path. A
path well known to many inmates whoclike .Jeffrey are making simmilar moves to
changé-cells, -- ~=_ .

"On February 6th," Jeffrey said, "I was sitting on my bottom bunk reading
the Bible, Arturo Zamora was sitting on the toilet. I kicked my sneakers off
and he felt I was disrespecting his space because one of the shoes landed close
to him.”

This little spark would lead to a terrible assault. "He stood up and approached
me," Jeffrey said, "His fists clenched,.he leaned down to get close to my face.
He said, 'You got a problem?' I said, 'No!' He then said, 'You know who I am,
don't think I won't punch you, and then he struck me in the face."

When I saw Jeffrey after he returned from hospital, he looked like he was
hit with a hammer. His entire left side of his face dropped from nerve damage,
and the area was swollen. "I managed to escape when he went to C.R.A, class,"
Jeffrey told me. "As soon as he left, I quickly walked to H;S.U., the Health
Service Unit, where they took x-rays. "My cheekbone is broken,” he said, "I was
transported to the Boston Medical Center."

After x-ray’s and CAT scan's, Jeffrey was told by his doctor he sustained
many injuries, two of which were going to be 1life long.

Inmates in prisons coast to coast describe such occurrances as "getting

in a wreck." The allusion to being in a car accident or train wreck is appropriate.
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Charles N, Diorio

Incidental to Shirley World

Very often fights, riots, a crisis comes out of nowhere. There's no preperation.

Inmates stabbed in the yard rarely see it coming, Being attacked by a gang comes
out of the blue. fights leading to broken bones happen swiftly and with little
warning. Jeffrey had warning signs, he was simply unaware, unprepared to protect
himself.,

More to the point, Jeffrey LaRocque did make an effort to protect himself.
He attempted to follow the rules. He sought help from the authorities, and was
ignored, Like most prisoners he went up the chain of command from the housing
unit officer, to the unit supervisor, to the assignment officer, Along the way
he visited staff access and spoke with a prison administrator and a lieutenant.
He followed the rules. The breakdown in the chain of command lay with the
assignment officer. Sgt. Jessica Schedin is a queen bee who controls her turf
and without her o.k. no movement is made - except to solitary confinement.

I would learn from Jeffrey the extent of his injuries. He sustained a
chipped and broken tooth, a broken orbital lobe, a shattered cheekbone, nerve
damage on the left side of his face, eye damage, and a misalligned jaw. He was
scheduled for surgery. A metal plate would be installed in his face. Life in
Shirley World was changing.

In my narrow world I focused on mail ‘delivery.

Overcrowded conditions creates its own crisis; as with each of the twelve-
hundred inmates who call Shirley World home, I have my own problems. Lately, mail
delivery has become an issue. I'm not getting my mail. I've lost confidence mail

is being sent and received adequately. Snail mail is living up to its name here

in MCI-Shirley.
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Charles N. Diorio

Incidental to Shirley World

No prisomer can ever be sure correspondence sent or received is being

properly dispatched. Mail delivery in this facility is spotty, at best,

Mail call has changed several times since I arrived. Some days it is a
traditional mail call from the guards podium, other times its passed under
cell doors during institutional count. In both cases, Corrections Officers
are as confused as inmates what to do. Officers are often busy and distracted.
Many can't give proper attention to mail. There is plenty of room for error.

Nothing disconnects a prisoner from society more than the loss of mail.
Here in Shirley there is a loss of confidence.

Mail rooms in Correctional Facilities are as honest as they choose to be.
Mail is a duty, Here in MCI-Shirley, where mail is concerned, there is a serious
breach of duty.

Anecdotal evidence suggests inmate mail is routinely being processed
late, or is misdirected. One example involved legal mail from my attorney
James J. Gavigan. He sent me a letter on December lst 2014, it was "Missent
to Sri Lanka," clearly somecne in the mail room has a sense of humor.

On another occasion a letter to my attorney J. Daniel Silverman was
kicked back. It was stamped: "Returned for Postage. Postage invalid when it
is not cancelable, defaced, not genuine, mutilated." I replaced the stamps and
crossed my fingers.

On one occasion an important letter considered "privileged"” mail sent
from State Senator William BrownsBerger was opened and read. Another time a

priority package mailed on February 4th 2015 was not delivered until February

28th.
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Charles N. Diorio
Inzidaneal to Shirlay Warld

Grievances were filed., Letters were sent to the Superintendent and nothing

will be done. Life in Shitfley World has grown progressively uncertain.

Overcrowded conditions coupled with a slippery loss of privileges and an
indifferent staff have contributed to the feeling MCI-Shirley is little more
than a prison colony moiling with sullen discontent.

March Arrived like a lion, as the saying goes. Jeffrey's face healed.
Fights have become so routine they are taken for granted, as is the lockdown
therapy which has become the latest paradigm inflicted upon us.prisoners of
Shirley World.

Jeffrey is shopping around for a lawyer, his mother is busy looking for
one in Boston. It seems fighting the Department of Corrections is akin to jousting
with windmills.

Gone are the snowstorms of the winter of 2014-15, the year the MBTA was
forced to close down and a new governor weathered his first storm.-The clouds
are growing dark over the Massachusetts Department of Corrections. Let's hope

places like Shirley World survive: the thunder and lightening.
End

Charles N. Diorio W103769
MCI-Shirley, P.0.Box 1218
Shirley, MA 01464



Commissioner Carol Higgins
Massachusett's Department of Corrections
Executive Office of Public Safety and Security
50 Maple Street, Suite 3

MilIora, Massacnusates 01757-608

March 16th 2015
Re: Break Down of Safety and Security here in MCI-Shirley

Dear Commissioner Higgins:

Like blizzards which dumped record snow, a frosty indifference verging
on official corruption has iced over MCI-Shirley.

A series of incidents help make up the rough patchwork of life here. Lately,

incidents have grown purposely violent, purposely unsafe, and purposely
designed to make inmates feel discomnected from the institution and world

around them.

I am writing because of concerns I've had lately about a trend which is
contributing to a breach of security here in MCI-Shirley. Besides nit picking
rule enforcement, indifference to requests for cell re-assigmments and an
overall disregard for prison pedagogy - I want to bring your attention to a
significant problem which has already cost one inmate permanent disfigurement,
and need for protective custody status - issues which could have easily been
avoided, -

On February 6th 2075 an inmate named Jeffrey LaRocque was attacked by
his assigned cell-mate, An attack which resulted in broken bones and
in Boston Medical Center. I did learn that recently on March 12th he was
forced off his housing unit by a group of inmates; a practice commonly referred
to as "checking off the block." '

The fault for these problems lay squarely on the shoulders of the housing
officer Sergeant Jessica Schedin.

Apparently, because lately I too have been having issues with my assigned
cell mate, I have come to learn that only Sergeant Jessica Schedin is able to
dispence cell assignment/re-assignments. Sergeant Schedin's failure to adequatly
manage her role as housing assignment officer is contributing to a breach of
safety and security here in MCI-Shirley.
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Letter to Commissioner Higgins, (Continued)

Page 2 of 2

~ The matter of Jeffrey LaRooque is a tragedy which could have been averted.
Larocque arrived and was assigned to my cell where I got to know him. He advised
me he is a first time inmate here in State Prison. He was easily influenced,
and was quickly taken advantage of by the growing mumber of drug addled convicts
MCI-shirley is home to.

I did assist LaRoogue to write letters to the housing assigrment officer,
and others, including Superintendent Kelly A. Ryan. I do intend to write a
letter to LaRocque's mother about my view of his circumstances.

Moreover, it is my pleasure to send an editorial to the Boston Globe
about the breakdown in safety and security here in MCI-Shirley, Conditions
have been allowed to degrade for some time. Furthermore, I do hope you may
share this letter, and my concerns with Superintendent Ryan who is accomplice
to this breakdown which auger's poorly for the Department of Corrections in
general, and this facility in particular.

Yours Very Truly:

Charles N. Dioric wW103769
MCI-Shiriey, P.O.Box 1218
Shirley, MA 01464

Cc: Superintendent Kelly A. Ryan
State Sen. Wm. N. Brownsberger, (Enclosure)




The Commonwealth of Massachisetts
Executive Office of Public Safety &I Security

Department of Corvection
MCI Shirley
F0. Box 1218 __ o
 Shirley, MA 01464 CAROL HIGGINS O'BRIEN
www, mass.gov/doc Commissioner
KATHERINE A. CHMIEL
KARYN E POLITO THOMAS E. DICKHAUT
Lieutenant Goveraor PAUL L DIPAOLO
. Deputy Commissioners
DANIEL BENNETT : ' ' '
Secretary KELLY A. RYAN
Superintendent

April 14, 2015

Charles Dioric W103769
MCI Shirley / B-1
P.0.Box 1218

Shirley, MA 01464

Dear Mr. Diorio:

Your letter to Commissioner Carol Higgins O’ Brien, dated March 16, 2015, regarding cell
assignments, has been referred to me for reply.

I have reviewed your letter and although I will not comment specifically to you regarding another
inmate, I can assure you that the housing assignments for all inmates are thoroughly reviewed by
the Housing Committee. There are a number of factors reviewed prior to placing an inmate into a
permanent housing assignment. As you are aware, there are also a number of factors which may
attribute to a cell mate dispute.

¥ thank you for your opinion.

Sincerely,

”’év A
Kelly A. Ryan

Superintendent

cc: Carol Higgins O’Brien, Commissicner
Karen L. DiNardo, Deputy Superintendent .
" File #4613
File

"Accredited by the Commission on Accreditation for Corrections®



Charles N. Diorio

Commissioner of Correction
Visits Shirley, Is Carefully Handled

By
Charles N, Diorio

Wednesday March 25th, a thaw melted acres of snow covering the compound of
MCI-Shirley, an aging prefabricated medium security prison camp in eastern
Massachusetts. Overcrowded conditions have grown uncomfortably repressive;
fights, drugs, extortion, and despair have embraced this camp like blizzards
lately. Officials from the Department of Correction led by Carol Higging
0'Brien made a show possibly to address these concerns.

Prisoners watched as QO'Brien and her deputies, who included Thomas E.
Dickhaut, and Paul L. DiPaclo, were wrangled and corralled by Shirley's jailors
Deputy Superintendents Karen DiNardo, and Gregory McCann. Few inmates felt
comfortable approaching the scrum of dignitaries. The tour was little more
than a chilly walk-about on an early spring day.

If there was any expectation inmate concerns would be heard, this
expectation was swiftly dashed. A deliberate distance between correction officials
and inmates was carefully established. A Captain-of-the-Guard glared and
mad~dogged every inmate who attempted to show interest in approaching the
huddled dignitaries.

The Commissioner did not look into cells which need cleaning, and paint;
or into the shower stalls which remain unfinished and unpainted fetid by mold,
mildew and colonies of dangerous bacteria. One inmate watching the ceremony said
plainly, "The bosses are visiting the factory inspecting the product. We are

only job security for these people." Such callous cynicism is rife.
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Charles N. Diorio

Lately violence has been on the rise here in Shirley's medium security

prison facility. Built in 1991, it was initially designed for a population

of 720 male convicts. Today, MCI-Shirley is 160% over capacity with a general
population reaching nearly 1200 - most double bunked in cells never designed
for such a purpose.

It is well known that animals, when they are under terrible pressure
at close quarters, turn on one another. Prisoners, for related reasons, do
the same, Here in MCI-Shirley gang violence is on the rise; so too are fights
resulting from gambling, extortion, disharmony caused by negligent cell
assignments, and issues related to living in common.

When I attempted to speak with one official about returning cell assignment
discretion to unit officers, I was quickly approached by the Deputy Superintendent
for Programs who dismissed me with rolling eyes and a wave of her hand.

Forced association is part of prison life; a fact of life in stir. In the
not too distant past, unit officers - front line officers - would make cell
changes. This was a fast and easy fix for the most basic problems affecting life
in dicy personality driven housing units. This practice has been discontinued. Now,
a far away housing assignment officer makes all the decisions.

Double bunking disperate inmates ratchets up tension in every institution
where it's done. The dismissive Deputy Superintendent, DiNardo, went on to say:
"Cell assignments are done by committee." Perhaps the failure here in MCI-Shirley
is that so much is being done by committee, and not enough by informed compasionate
leadership.

The Massachusetts Department of Correction is in the grip of a breach of
security - the opiate addiction crisis has reached into these facilities and

inmate-addicts traffick in illicit drugs daily. In September 2014 a correction
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'Charles N. Diorio

officer, Brandon Beach, was charged with trafficking heroin and cocaine at the

nearby Souza-Baranowski Correctional Center.

During a recent fight in the dining hall, guards appeared fearful and
indecisive. On March 18th, pepper spray finally ended three seperate fights
which erupted in tandem. fights which had the potential for sparking a full-on

melee, .

After visiting housing units, the Commissioner toured this facilities
library. Inmates watched and waited for some cue whether this gIOUup was open
to any dialogue - they: were not. Prisoners seemed to sense this visit has
everything to do with a good will tour paving the way for contract negotiations
fast approaching. What is unfolding here in MCI-Shirley is, at its core, a
public employee union using a natural propensity, prison violence, to rile
elected leadership and the public. Politics and paychecks are at the heart of
the matter. The goal: Cede leverage to corrections officers and their union
in the course of negotiating labor agreements, or risk riot, mutiny, and further

institutional unrest,

Prisons nationally are black holes sucking money from state coffers. Here

in Massachusetts it will cost over fifty million dollars a year to run MCI-Shirley.¥*

There is a very real sense, among the prison population, that guards are doing
all they can prior to contract negotiations to qualify their exhorbinant salaries
and justify yet another sweatheart deal.

Inmates will naturally suffer through this ordeal. Questions of reform,

rehabilitation, and quality of care will be set aside. And prisoners here see

*This figure is arrived at by multiplying the number of inmates in MCI-Shirley
medium with the cost per inmate (FY 2013):$36,997 taken from the Massachusetts
Department of Correction Population Trends 2013, Page 5., Information provided
by Harvard University School of Law Prisoners Legal Action Project.
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Charles N. Diorio

no end to the politics which grip these places. Meanwhile administrators

remain out of touch. Lifelong Correction wonks become blinded by ambition

rather than mission. Jailors grow territorial from yesr after year of
uninterupted uninspired service. Courts and politicians defer to prison
officials to such a degree they have grown emboldened and untouchable.
Watching commissioner's come and jailors come and go, the mood in
MCI-Shirley medium remains 'unchanged. Grievances remain unaddressed. Concerns
remain unheard, and the business of Massachusetts Department:of -Correctioa_.

remains business as usual.
The End

Charles N. Diorio W103769
MCI-Shirley P.0.Box 1218
Shirley, MA 01464



- Seperate but Equal in

MCI-Shirley
By
Charles N. Diorio

Q walked with a bright smile on the walkway connecting cellblocks with the
health services unit, and the school building, and chow hall here in

MCI-Shirley, a distressed state prison in eastern Massachusetts.
Q, short for "quran}.the book composed of writings accepted by Muslims
as revelations made to Muhammad by Allah; he addressed fellow inmate's with

" then started his conversation. To the

the affirmation, "Race Equality,
casual observer this seems perfectly natural. To a fellow convict living

in this fishbowl, it's a code switch used by one prison gang member addressing
another,

This subtle dialogue in prison is dangerous. Race relations here in
MCI-Shirley, a medium security prison camp, remain simmering just at the
surface. In fact, in every prison and jail coast to coast, race relations
are a flash point which may easily spark a riot.

On any given night here in this facilities library, a group of about
ten inmatés - all of color - huddle at a back table listening to an inmate
called Messiah talk about black superiority, the decadence of western
culture, and the most ugly observations of caucasian America. Messiah recruits
and spreads the message for a group commonly called "Five Percenters."

Five Percenters are a loosely connected prison gang connected to the

Nation of Islam, and yet apart; and preach a Black Supremacist message that

T

"The black man is the original man," and "The white man is the devil.”
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Recent events in Baltimore, Maryland — a riot illustrating the

disconnect between African American's and white's - amounts to a kind of
revolution in America. A revolution taking place between people of color and
a white eurocentric culture scratching their heads and wondering "what can
be done?" A spate of riots, protests and marches have pushed to the surface
what seems to be a feeling black America is at a crossroads.

There is such antipathy between the races, that many African—American's
question whether a caucasian writer can, or should, address the subject.

Sadly, writing about race relations, can be deemed "racist" by many who
don't feel the author is qualified. I have lived with African American's and
Hispanic inmates in jails and prisons coast to coast since 1986. I've lived
in cellblocks and dormitories. I have vitnessed the ugliness of unvarnished
anti-white racism. I've been the victim of reverse discrimination. In
California prison I was attacked for being white in retaliation for a
member of the Aryan Brotherhood killing a Mexican National in Twin Towers
jail, and in New York State prison I was attacked by two black inmates who
felt my using a law library typewriter denied their "black brothers” the
opportunity of using the devise. To these black racists I was "nothing but
a devil taking resources from their brothers.”

The first words I heard entering a holding cell in New York City was,
"Yo, check it out — white boy took a body!"

I was quickly informed by a new world. A world where race is in your face.
A system where the N-word - Nigger - is used as an adjective, verb, noun, and
adverb. The use of the N-word behind bars is never questioned or regulated. It

belongs to African American's and lately to Hispanic inmates who have co-opted

it.
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T .
he over use of the worg "Nigger" affirmg blackness. It may never be

questioned by whites, or ysed by whites. It is their word and has become

all things to all people of color, .

Race equality is g battie cry rather than a hopeful dream, Remnants
of Jim Crow remain firmlyentrenched.Seperate but equal is the idealogical

engine driving these places.

Nowhere is race segregation, self segregation, more determined than in
a prison dining hall. White, black, and Hispanic tables are clearly and
carefully defined. Tables for gang members, inmates from particular neighborhoods,
and even criminal convictions are carved out; race determines who sits where,

Here in MCI-Shirley there's a resentment building. Lately, this roiling
discontent is beihg organized by inmates like Messiah, a young black manl
who recruits from a vast pool of alienated black youth.

It is common to hear Messiah say; "Brother, are you ready to move in
a positive direﬁtion?"

"I am brother.,,”

- So-begins the recruitment into the cult of the "Five Percenters."

A group which will use truth to fool people. Inmates like Messiah cherry
pick deplorable portions of history as evidence of "the white man's savagery."
Five Percenters use the Nation of Islam as a shroud, and are content to sow
seeds of dissension in the context of educating.

Lately, events like the killing of a black youth in Ferguson, the killing
of a black man on Statin Island, and recently the death in police custody of a
youth in Baltimore, Maryland have polerized the general population here.

Prison living is often referred to as "politics". Prison politics is a
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is a not very subtle guide for living life in common. Shirley, a medium

security prison camp, doesn't necessarily adhere to strict rules governing

inmate behavior. There are no, so called, "race politics' guiding conduct,
for example.

White inmates can, and do, play cards and other activities side by side
black and hispanic inmates. Food may be shared among different races - a
practice forbidden in California institutions, for example. Lately,
however, there's a chilling effect on the general population, Events like the
riots in Baltimore have taken their toll.

Race relations in prison is complex. There is deeply held animus, a
distrust which is almost second nature. Jails and prisons are dangerous
places where groups clique together, eat together and fight together, A slight
between two inmates can quickly turn into a wild méleé&.

There is, although, a desperate need to get along. What happens is
something resembling grudging respect. Inmates become friendly, but not
familiar,

Respect goes a long way behind bars. When tension ratchets up, so does
the respect level,

Gentle joking between the races slowly disapears; simple things like
purchasing snacks and coffee from an inmate of another race with a hustle on
the housing unit becomes strained. Gambling tables become wiérd when the usual
joking takes a nose dive. Every convict knows slights cause fights.

There is a real fear something small may spark a large riot. Often fights
in prison start over the most mundane set of circumstances; a look, a word:

Fistfights breakout swiftly, and the effects last long after the dust settles.
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MCI-Shirley operates in spite of a prison administration out of touch
with its general population, The facility is tun by cemmittes rather than

an informed determined leadership.

Nit picking rule enforcement, and a policy of taking priviliges, property,
and programs have embittered many.

Prison policy changes ﬁaily. There is a misguided attempt by prisdn
authorities to impose draconian restrictions in order to control an overcrowded
population. Shirley medium was designed in 1991 to house 720 prisoners, today
it is home to nearly 1200.

Racism is part of prison life, like going to the yard or gymnasium. What
is happening in MCI-Shirley is an administration unable, unwilling or like in
Baltimore, Maryland "giving space" to dangerous groups fermenting dissension and
rascist agendas,

Giving some room to inmates working up a righteous rage may be fine in
society where police power and marshal law can be imposed, however in the
confines of a prison where nearly twelve-hundred convicts are concentrated

makes for a dangerous policy.

End
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Black History Month: A Year
Round Effort in a Massachusetts Prison

By
Charles N. Diorio

Black History Month is a twelve month proposition here in MCI-Shirley,
a medium security clink located in eastern Massachusetts; home to nearly
twelvé hundred comvicts.

Each month, classrooms ring out with workshops and encounter groups
which focus on some aspect of African American concerns affecting the community
here in prison and throughout society at large. Groups like the Second Degree
Lifer's Group address issues like restorative justice, and recidivism; whiie
Toastmaster's offers black, white, and hispanic and asian inmates a chance
to speak in front of a group about their experiences in and out of prison. Many
issues are raised, and most deal with crime, punishment, employment, and race
relations.

In June, the African-American population celebrated "Juneteenth," an
event which looks at a period in post Civil War reconstruction when the
last vestiges of slavery was stamped out in Galveston Texas on June 19th 1865.

More receniiy, Kwanzaa was celebrated by about a hundred inmates, guests,
and dignitaries in this facilities visiting room. In each case, inmates and
civilians gathered peacefully with rightous pride .and offered up speeches,
songs, poetry and lots of support.

Black History Month is an annual observance which coincides with the
birthdays of the civil war era black leader Frederick Douglass, February l4th,
and of Abraham Lincoln, February 12th.1 Controversial since its inception in

1976, prisons like Shirley have an opportunity to build good relations among
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the African American prison population by permitting events like commemorating

the celebration of Black History,

Black history begins and-is set in motion in the United States by the
institution of slavery which held sway for nearly three hundred years until
the thirteenth Amendment.to the United States constitution emancipated slaves
in 1865. The Jim Crow system followed during a brutal reconstruction period
in many southern states.

Jim Crow's system of de facto and de jure racial segregation was not
dismantled until the 1940's through the 1960's as courts and federal initiatives
chipped away at carefully constructed laws designed to oppress hfrican—Americﬁn's.
In Shelley v. Kraemer,zfor example, state courts were prohibited from enforcing
racially restrictive covenants specific to housing and real estate exclusions.
Brown v. Board of Educationaopened the door for a variety of civil rights
initiatives including the Civil Rights Act, and Voting Righfs Act of the mid
1960"s.

The history of African-American's vis-a-vis Corrections has been dismal.
During Jim Crow, those who were convicted of crimes were forced to work for littie
or no pay as prisoners, often leased out to white employers;a Here in MCI-Shirley,
prisoners labor for a dollar a day. Race is nbt a distinction.

The Jim Crow period has been described as a "Seventy-five year disaster, a
vicious system of terror during which some five thousand African-American's were

slaughtered many of them ritually burnt ali#e."SIt is within this context of ;

years of discrimination that forms the basis of Black History Month. Many events
which African American's promote year round are carefully designed to promote

a positive outlook on black culture in America.
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Fifty years ago, a young Assistant Secretary of Labor, Daniel Patrick
Moynihan, wrote a slim white paper for the Johnson Administration on rgce
in America. His work, "The Negro Family: The Case for National Actiom,” (1965)
made the case that there are two America's, one black, one white. The message
of the work was startling, "The Negro community was doing badly, and its
condition was probably getting worse, nﬁt better." Moynihan, who wﬁs a trained
sociologist judged that "most Negro youth are in danger of being caught up
in the tangle of pathology that affects their world, and probably a majority
are so entrapped.."6 |
Africaﬁ Americen's migrated to northern cities to escape racial persecution
and in part for jobs.7
The decline of the sharecropping system and the advent of chemical herbicides
and the mechanical cotton picker had reduced the demand for farm labor in the
- south.
In 1978, William Julius Wilson popularized the term "underclass" to
describe the non-working poor who have been left behind by the disappearance
of blue-coller jobs.g
The 1970's also were a watershed time for American Corrections. Riots at
Attica and uprisings at MCI-Norfolk here in Massachusetts ushered in reforms,
programs, and progressive jailing. Events like Black History Month, Kwanzaa,
and Juneteenth celebrations are a direct result of reforms made forty years ago.
Reforms which latgly we see being slowly bit by bit dismantled and done away
with cqmpletely.
Here in MCI-Shirley, the African American community knows the value of
the past to effect change for the future. Prison administrators likewise know

this institution, and others like it, are dangerously overcrowded and hopelessly
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under funded.

Pricon administrators find it serves their interest to permit events
celebrating Black History Month which is organized by the inmate pepulation and

are peaceful gatherings where local politicians, clergy and community activists

preach a positive message.

Lately privileges and food have been slowly deliberately taken away. The
ﬁi'sery factor here in this facility is way up. Jail officials have been
enforcing crack down's on minor rule infractions such as cell decorum, wearing
prison identification on an outher garment, restrictions on personal property,
and nit picking small violations. Area supervisors take a hard line saying, "We
have rules, rfules must be obeyed.“}q

Prison officials seem to realize, or at least acknowledge, that if they
are going to ratchet up petty rule enforcement, take food items off the menu,
and create a hostile climate in which to do time, they can strike a constructive
tone by permitting a commemoration of Black History Month.

Sadly, in the end, small concessions like this soften the blow from the
heavy handed taking of priviliges which contribute to an overall sense of misery
and hoplessness prevalent in the facility.

Correctional Facilities like MCI-Shirley are tinﬂerboxes where convicts
are double bunked, marched to meals, and where race relations are a delicate matter
on the back burner always simmering. Built in 1991, Shirley is curreatly 160% 1
percent beyond design capacity for housing prisoners.

MCI-Shirley is designated a Medium and Minimum security lock up. It was
initially accredited in 1995. The annual cost per offender (FY 2013) is $36,997 12

dollars. It was originally designed for a maximum capacity of 720 in the medium,

and 299 in the minimum. Today, the medium is home to iiearly 1,200 bodies.13
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Events like commemorating Black History attract nearly sixty-or-so

inmates. All races are welcome. Supporters come from the community and arrive
with a positive message, and little real knowledge of the day to day goings
on. There are speeches, songs, gpd lots of applause and gratitude.

For an hour, inmates may break away from a routine of prison politics
familiar to these outlying islands of social welfare.

Questions of race in America have always been dicey. Surprisingly, nobody
allows their true feelings about race relations to interfere with a good time.
There are no answers, but there will always be emotions which frame the debate.
Some seek to expose what America is doing to the black community, while others
say the real problem is what black communities are doing to themselves,

There will be no answers here in MCI-Shirley; people gather and pray for
a safe good time, If there is any finger pointing or recrimination, it is -
directed squarely at the Department of Corrections for failing those in-its-
care. More than anything else, what unifies this disperate prison population is

that the system itself is failing everyone equally.

End

Charles N, Diorio Wi03769
MCI-Shirley P.0.Box 1218
Shirley, MA 01464



Charles N, Diorio

10.

11.
12.
13.

Black History Month: A Year
Round Effort in a Massachusetts Prison

NOTES

The World Beok Encyclopedia, (2009)

Shelley v. Kraemer, 334 US 1, 92 L.Ed. 1161 (1948) “"The individual is
entitled to judicial protection against classification based upon racial
or a8thnic background..."

Brown v. Board of Education, 347 US 483, 98 L. Ed. 873 (1954)

Blackmon, Douglas A., Slavery by Another Name: The Re-Enslavement of
Black American's From the Civil War to World War II p. 7-8 (2008)

Patterson, Orlando, Black American's, in Understanding America: The
Anatomy of an Exceptional Nation, Pg. 385 (2008)

Sanneh, Kelefa, Don't Be Like That: Does Black Culture Need To Be Reformed?
The New Yorker, Pg.62:(Feb. 9th 2015)

Wilson, Julius Wilson, When Work Disappears: The World of the New Urban
Poor, Pg. 53-54 (1996)

Ibid.
Idid.

Authors Note: From a conversation with an area supervisor named Sgt. Burke

. on my being denied the chance to take a shower during the thirty minute

lunch movement on February 11th 2015

Massachusetts Department of Correction Population Trends 2013 Pg. 5
Ibid at Note 11.

Ibid at Note 11



Charles N. Dtorio

10,

Black History Month: A Year
Round Effort in a Massachusetts Prison

Bibliography

Authors Note: While direct quotes may be reflected by notes,
inspiration, certain concepts were influenced by the following
works, And where possible, I did attribute the substance of
influence. -

Sanneh, Kelefa, Don't Be Like That: Does Black Culture Need To Be
Reformed? The New Yorker, Pg. 62. "There are no answers, but there will

always be emotions which frame the debate. Some seek to expose what

~ America is doing to the black community, while others say the real

problem is what (the) black communities are doing to themselves."

Nicholas Dagen Bloom, Public Housing That Worked: New York in the
Twentieth Century (2008)
David Hilfiker, Urban Injustice: How Chettos Happen (2002)

Robert A. Caro, The Power Broker: Robert Moses and the Fall of New York
(Vintage edition 1975)

William Julius Wilson, When Work Disappears: The World of the New Urban
Poor, (1996)

Michael G. Long, Marshalling Justice: The Early Civil Rights Letters of
Thurgood Marshall (2011)

Lawrence M. Friedman, A history of American Law 3rd Ed. {2005)

Herbert Hill, Black Labor and the American Legal System: Race, Work, and
the Law (1985 Univ. of .Wisconsin Press 1977}

Nicholas Lemann, The Promised Land: The Creat Migration and How it Changed
America (1991)

Magsachusetts Department of Correction Population Trends, Institution

Overview, (2013)




